
        

 
  

Revised as of August 2025 
 

 

PAGE 1 of 56 
DSWD Central Office, IBP Road, Batasan Pambansa Complex, Constitution Hills, Quezon City, Philippines 1126 

Website: http://www.dswd.gov.ph Tel Nos.: (632) 8 931-8101 to 07  Telefax: (632) 8 931-8191 

Annex G.  
 

ANNUAL ACCOMPLISHMENT REPORT 
 

of 
 

GUGMA SA KABATAAN, INC. 
Unit 7 & 8, Hughes Apartment, Magsaysay Street, Barangay 17, 

Cagayan de Oro City, 9000, Misamis Oriental. Philippines 
 

For Year: 2025 
  
I. Introduction 
 

“Beyond 20: Nurturing Children, Building Futures” 
 

For more than two decades, Gugma sa Kabataan, Inc. has remained steadfast in its 
commitment to serve, protect, and empower children and youth, particularly those who 
are vulnerable and marginalized. Guided by its mission to uphold children's rights and 
promote their holistic development, the organization continues to provide programs 
and services that nurture the potential of every child and help build a stronger future 
for the community. 
 
Anchored on the theme “Beyond 20: Nurturing Children, Building Futures,” this 
accomplishment report highlights the organization’s continued journey beyond twenty 
years of dedicated service. The theme reflects not only a celebration of the milestones 
achieved but also a renewed commitment to further strengthen programs that support 
children's growth, participation, protection, and well-being. 

 
Throughout the year, Gugma sa Kabataan, Inc. implemented various initiatives 
focusing on child protection, education support, leadership development, psychosocial 
services, and community awareness on children's rights. These initiatives were carried 
out in collaboration with schools, local government units, partner agencies, volunteers, 
and community stakeholders who share the vision of creating a safe and nurturing 
environment for children. 
 
This report presents the salient accomplishments of the organization through narrative 
and statistical data, highlighting the programs implemented, services delivered, and 
the number of children, youth, and families served during the year. It reflects the 
collective efforts of the organization and its partners in ensuring that children are not 
only cared for today but are also equipped with the opportunities and support needed 
to build a brighter and more sustainable future. 
 
As Gugma sa Kabataan, Inc. continues its mission beyond two decades of service, it 
remains committed to nurturing children, empowering youth, and building futures 
where every child is valued, protected, and given the chance to thrive. 

 
II. Salient Accomplishments 
 

In response to the organizational objectives of Gugma sa Kabataan, Inc., the 
organization continuously implemented programs and services aimed at promoting the 
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welfare, protection, and development of children and youth in the community. Guided 
by its mission to empower children through education, protection, and participation, 
various activities were carried out throughout the year. 

 
During the reporting period, the organization focused on several key program areas, 
including health and nutrition; child protection; educational support and assistance; 
psychosocial development; leadership formation; and community participation. These 
initiatives were implemented through collaboration with schools, local government 
units, partner organizations, and community volunteers. 

 
One of the major accomplishments of the organization is F.O.O.D. Means Feeding Our 
Outstanding Dreamers.  This program addresses the immediate nutritional needs of 
the children and youth of Gugma Sa Kabataan, Inc.  The program ensures that children 
and youth receive nutritious meals (breakfast and lunch) and snacks.  By providing 
balanced and age-appropriate meals, the program helps combat hunger and 
malnutrition, supporting children and youth’s physical growth, concentration, and 
overall well-being. It also serves as an avenue to teach healthy eating habits and raise 
awareness about proper nutrition among children and their families.  It has also helped 
them cope to meet expectations from school particularly it addressed the issues of 
these children and youth who are going to school with an empty stomach.  This 
essential service reflects the organization's commitment to uphold the child’s right to 
survival and development in a safe, caring, and nurturing environment. 

 
Another accomplishment of the organization was the conduct of capacity-building 
activities for children and youth, which included leadership trainings, child rights 
education sessions, and life skills workshops. These activities strengthened the 
knowledge and confidence of young participants, enabling them to actively participate 
in community initiatives and decision-making processes. 

 
Educational assistance programs were also sustained to support children from 
disadvantaged families.  Beneficiaries received school supplies, school uniforms, 
school shoes, school bags, socks, school allowance, school fees, school needs (floor 
wax, bleach, detergent soap, foot mop), tutoring support, and educational guidance to 
help them continue their studies. Through these efforts, the organization contributed 
to improving school participation and learning outcomes among the children served. 

 
In addition, child protection and psychosocial support services were provided to 
children who were vulnerable or experiencing difficulties. Case management services, 
counseling sessions, and referral to appropriate agencies were facilitated to ensure 
that children received the necessary assistance and protection. 

 
Community awareness activities were also conducted to strengthen advocacy for 
children’s rights and welfare. Parents, teachers, and community members were 
engaged through seminars and dialogues to promote a safer and more supportive 
environment for children. 

 
Overall, Gugma sa Kabataan, Inc. successfully reached a significant number of 
children and families, demonstrating its commitment to nurturing the potential of young 
people and fostering a child-friendly community. The accomplishments achieved 
during the year reflect the organization’s dedication to advancing child development, 
protection, and meaningful participation. 
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Statistical Accomplishment 
 

Mode of 
Intervention 

Program/ Services 
Provided 

Area of Coverage/ 
Location 

Category of 
Beneficiaries 

Sex of 
Beneficiaries 

Served 

Total 
Number of 

Beneficiaries 
Remarks (if any) 

Male  Female 

Community-based Basic Services 

• Feeding Our 
Outstanding 
Dreamers 

 

Cagayan de Oro City Indigent 
Children/ 

Children in 
Need of 
Special 

Protection 
(CNSP) 

    

• Clothing 
Assistance 

    

• Medicines and 
other Healthcare 
Services 

    

Community-based Social Services 

• Case 
Management 

Cagayan de Oro City Indigent 
Children/ 

Children in 
Need of 
Special 

Protection 
(CNSP) 

    

• Psychosocial 
Support 

    

Community-based Support Services 

• Educational 
Assistance 

Cagayan de Oro City Indigent 
Children/ 

Children in 
Need of 
Special 

    

• Tutorial Sessions     

• Health/Nutrition 
Services 
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• Capacity 
Building and 
Leadership 
Development 

Protection 
(CNSP) 

    

• Community 
Organization and 
People 
Empowerment 

Isla Delta, Isla 
Bugnaw and Conella, 

Barangay 
Consolacion, 

Cagayan De Oro City 

60 – 100 
families 

- - 60 – 100  

• Socio-Cultural 
Recreational 
Activities 

Cagayan de Oro City Indigent 
Children/ 

Children in 
Need of 
Special 

Protection 
(CNSP) 

    

• Advocacy Children, 
Families, 

Schools and 
Communities 

- - -  
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“Feeding Our Outstanding Dreamers (FOOD) - Lunch” 
This program addresses the immediate nutritional needs of the children and youth  

of Gugma Sa Kabataan, Inc.  that ensures the children and youth receive  
nutritious, balance and age-appropriate meals meals. 
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“Feeding Our Outstanding Dreamers (FOOD) – FCOF Breakfast Project” 
This ten-month breakfast project funded by FICCO Community Outreach Foundation, Inc. is 
a breakfast project synchronized with the school calendar which helps combat hunger and 
malnutrition, supporting children and youth's physical growth, concentration, and overall 
well-being. It has also helped them cope to meet expectations from school particularly it 
addressed the issues of these children and youth who are going to school with an empty 

stomach. 
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“Clothing Assistance” 
 

The Clothing Assistance provides appropriate and decent clothing. 
This includes the distribution of casual wear, uniforms, footwear, 

and hygiene-related items that support the child’s dignity, safety, and daily needs. 
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“Gugma Sa Kabataan ON-AIR” 
 
Giving children and young people a voice, promoting their rights, and inspiring positive change 
in the community. 
 
Gugma Sa Kabataan ON-AIR is an advocacy radio program broadcast and livestreamed every 
Wednesday from 10:45 AM to 11:45 AM through 91.9 FM Marian Radio, Archdiocese of 
Cagayan de Oro. 
 
The program serves as a platform for discussing issues affecting children and youth, 
promoting child rights and protection, sharing educational information, highlighting community 
initiatives, and encouraging active participation among young people and their families. 
 
Through meaningful conversations, expert guests, and inspiring stories, Gugma Sa Kabataan 
ON-AIR continues to educate, empower, and advocate for the welfare and development of 
every child. 
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KNOW MORE, NO MORE 

“Transformational Leadership Camp: Be the Leader Who Inspires,” 
Man-iso Beach Resort, Cogon, Balingasag, Misamis Oriental, May 26–30, 2025 

 
From May 26–30, 2025, young leaders gathered at Man-iso Beach Resort, Cogon, 
Balingasag, Misamis Oriental for five days of learning, growth, and transformation through the 
Transformational Leadership Camp. 
 
Guided by the theme "Be the Leader Who Inspires," participants engaged in interactive 
workshops, team-building activities, leadership exercises, reflection sessions, and meaningful 
discussions that strengthened their confidence, character, and commitment to making a 
positive difference in their communities. 
 
The camp encouraged participants to know more about themselves, their strengths, and their 
potential as leaders, and no more to limiting beliefs, negative influences, and barriers that 
hinder personal growth. Through shared experiences and valuable lessons, they learned that 
true leadership is not about power or position, but about serving others, inspiring change, and 
leading with integrity. 
 
As the camp comes to a close, we celebrate the friendships built, the lessons learned, and the 
young leaders empowered to become catalysts of positive change in their homes, schools, 
and communities. 
 
Together, we are shaping leaders who inspire, serve, and transform lives. 
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“Community Organization & People Empowerment” 
 
At Isla Delta, Isla Bugnao, and Conella, Barangay Consolacion, Cagayan de Oro City, Gugma 
sa Kabataan, Incorporated continues to strengthen communities through its Community 
Organization and People Empowerment Program (COPE). 
 
This initiative aims to uplift families and marginalized communities by fostering collective 
action, shared leadership, and community resilience. Through participatory engagement, 
community organizing, group initiatives, and capacity-building activities, residents are 
encouraged to become active partners in addressing their needs, identifying solutions, and 
creating opportunities for sustainable development. 
 
By nurturing self-reliance and strengthening grassroots support systems, the program 
empowers individuals and families to take ownership of their growth and work together toward 
a more inclusive, resilient, and empowered community. 
 
True transformation begins when people unite, participate, and lead positive change from 
within their own communities. 
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From June 2–7, 2025, the children and youth of Gugma sa Kabataan, Inc. were 
blessed to participate in the Vacation Bible School (VBS) with the theme "Ark 
Amazing Adventure!" held at First Bible Baptist Church, Carmen, Cagayan de Oro 
City. 
 
Throughout the week, our young participants embarked on a faith-filled journey of 
learning God's Word, singing songs of praise, playing exciting games, creating 
crafts, and building friendships rooted in Christian values. Inspired by the story of 
Noah's Ark, they discovered important lessons about faith, obedience, trust, and 
God's unfailing love. 
 
We extend our heartfelt gratitude to First Bible Baptist Church, the pastors, 
teachers, volunteers, and everyone who made this meaningful experience 
possible. Thank you for investing in the spiritual growth and development of our 
children and youth. 
 
May the lessons learned during this Ark Amazing Adventure continue to guide and 
inspire them as they grow in faith and character. 
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“Learning Together Every First Saturday” 
 

Every 1st Saturday of the month, dedicated student volunteers from Southern 
Philippines College conduct tutorial sessions for the children and youth of Gugma 
sa Kabataan, Inc. 
 
Through this meaningful partnership, learners receive academic support, 
guidance, and encouragement that help them improve their knowledge, strengthen 
their skills, and build confidence in their studies. Beyond academics, the tutorial 
sessions foster positive relationships, mentorship, and a love for learning among 
the participants. 
 
We extend our heartfelt gratitude to Southern Philippines College, its faculty, and 
student volunteers for generously sharing their time, talents, and commitment to 
empowering young minds through education. 
 
Together, we continue to create opportunities for learning, growth, and brighter 
futures—one tutorial session at a time. 
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“Once Upon a Chance: Empowering Young Minds, One Chapter at a Time” 
 
Education becomes more meaningful when learning and service come together. 
 
"Once Upon a Chance" is a tutoring services initiative designed to bridge academic 
support with meaningful community engagement. Through this program, 
Mathematics and Science Pre-service Teachers from the University of Science and 
Technology of the Southern Philippines (USTP) are given the opportunity to 
transform their theoretical knowledge into practical teaching experiences while 
making a positive impact on young learners. 
 
Beyond improving academic skills, this initiative fosters mentorship, confidence, 
and a love for learning among children. At the same time, it equips future educators 
with valuable hands-on experience, helping them grow into compassionate and 
effective teachers. 
 
Together, we create opportunities, inspire dreams, and empower young minds—
one chapter, one lesson, and one child at a time. 
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“Learning Together Every Saturday” 
 
Throughout the 2nd Semester of School Year 2024–2025 and the 1st Semester of 
School Year 2025–2026, dedicated student volunteers from Liceo de Cagayan 
University generously shared their time, knowledge, and passion through weekly 
tutorial sessions conducted every Saturday for the children of Gugma sa Kabataan, 
Inc. 
 
These tutorial sessions provided valuable academic support, helping learners 
strengthen their skills, improve their confidence, and develop a positive attitude 
toward education. Beyond the lessons taught, the volunteers served as mentors 
and role models, inspiring the children to pursue their dreams and believe in their 
potential. 
 
We extend our heartfelt gratitude to Liceo de Cagayan University, its student 
volunteers, and everyone who contributed to making this partnership a meaningful 
and impactful learning experience. 
 
Together, we continue to empower young minds and build brighter futures—one 
lesson, one learner, and one Saturday at a time. 
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“Building Discipline, Confidence, and Strength Through Martial Arts” 
 
Every 3rd and 4th Saturday of the month, the children and youth of Gugma sa 
Kabataan, Inc. participate in martial arts training sessions under the guidance of 
Coach Ronil Tagactac. 
 
More than learning self-defense techniques, these sessions teach valuable life 
skills such as discipline, respect, self-control, perseverance, and confidence. 
Through regular practice and mentorship, participants are encouraged to develop 
a strong mind, healthy body, and positive character. 
 
We extend our sincere appreciation to Coach Ronil Tagactac for generously 
sharing his expertise, time, and passion in empowering our children and youth. 
Your dedication continues to inspire them to become stronger, more responsible, 
and confident individuals. 
 
Together, we are shaping future leaders—one training session at a time. 
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“Promoting Health and Hygiene, One Kit at a Time” 
 
Every week, Gugma sa Kabataan, Inc. distributes hygiene kits to children and 
families as part of its commitment to promoting health, cleanliness, and personal 
well-being. 
 
These hygiene kits contain essential items that help encourage proper hygiene 
practices, prevent illness, and support the overall health of our beneficiaries. 
Beyond the distribution of supplies, this initiative serves as a reminder of the 
importance of self-care, dignity, and healthy living. 
 
Through the collective support of our partners and donors, we continue to ensure 
that children and families have access to basic necessities that contribute to their 
growth, protection, and development. 
 
Small acts of care can make a big difference in building healthier and happier 
communities. 
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“Monthly Home Visits: Strengthening 
Families, Supporting Children” 

 
Every month, Gugma sa Kabataan, Inc. 
conducts home visits to the families of 
the children and youth under its care as 
part of its commitment to holistic child 
and family development. 
 
These visits provide an opportunity to 
strengthen relationships with families, 
monitor the well-being of children and 
youth, assess their needs, and offer 
guidance and support. Through regular 
home visits, we gain a better 
understanding of each family's situation 
and work together to address 
challenges while celebrating progress 
and achievements. 
 
More than a monitoring activity, home 
visits are a way of showing care, 
building trust, and ensuring that every 
child grows in a safe, nurturing, and 
supportive environment. 
 
By walking alongside families, we help 
create stronger foundations for children 
and youth to thrive and reach their full 
potential. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Revised as of August 2025 
 

 

PAGE 14 of 56 

DSWD | RSIDG | SB 

“Bridging Theory and Practice in Social Work Education” 
 
Gugma sa Kabataan, Inc. proudly serves as a learning laboratory for Bachelor of 
Science in Social Work (BSSW) and Master of Science in Social Work (MSSW) 
students of Lourdes College, Cagayan de Oro City. 
 
Through field instruction, practicum, and community-based learning experiences, 
students are provided with valuable opportunities to apply social work theories, 
principles, and interventions in real-life settings. Working alongside children, youth, 
families, and communities enables them to develop professional competence, 
ethical practice, critical thinking, and a deeper understanding of social realities. 
 
This partnership contributes to the formation of future social workers who are 
committed to service, social justice, and the empowerment of vulnerable and 
marginalized sectors of society. 
 
Together, we nurture future social workers while transforming lives and 
strengthening communities. 
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“Learning Through Group Work, Growing Through Service” 
 

The 3rd Year Social Work students of City College of El Salvador successfully 
conducted a group work activity with the children and youth of Gugma sa 
Kabataan, Inc. 
 
Through interactive discussions, team-building exercises, and meaningful group 
activities, the students applied social work theories and skills in a real-life setting 
while promoting participation, cooperation, self-expression, and personal growth 
among the participants. 
 
This activity provided a valuable learning experience not only for the children and 
youth but also for the future social workers, allowing them to develop their 
competencies in group facilitation, communication, leadership, and community 
engagement. 
 
Together, we continue to create opportunities for learning, empowerment, and 
positive change. 
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“Learning Through Experience, Growing Through Service” 
 
Gugma sa Kabataan, Inc. proudly serves as a partner agency for the Work 
Immersion Program of Senior High School students from Corpus Christi School 
and Lourdes College, Cagayan de Oro City. 
 
Through this partnership, students are provided with meaningful opportunities to 
gain practical experience, develop workplace skills, and understand the realities of 
community service and social development. By participating in various activities 
and programs, they learn the value of responsibility, teamwork, leadership, and 
compassion while making a positive impact on the lives of children, youth, and 
families. 
 
Work immersion goes beyond fulfilling academic requirements—it is a journey of 
personal growth, character formation, and social awareness that prepares students 
for higher education, future careers, and active citizenship. 
 
We extend our sincere appreciation to Corpus Christi School and Lourdes College 
for entrusting us with the learning and development of their students. Together, we 
are shaping young individuals who are not only career-ready but also committed 
to serving their communities. 
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“Every Day School Visits: 
Supporting Every Child's 

Educational Journey” 
 
As part of its commitment to child 
development and educational 
support, Gugma sa Kabataan, Inc. 
conducts daily school visits to 
monitor and encourage the 
academic progress of children and 
youth under its care. 
 
These visits provide opportunities to 
coordinate with teachers, monitor 
attendance and performance, 
address concerns affecting learning, 
and ensure that each child receives 
the support needed to succeed in 
school. Through regular 
engagement with schools, we 
strengthen partnerships that 
contribute to the holistic 
development and well-being of every 
learner. 
 
Education is a shared responsibility, and through consistent presence and support, 
we help children stay motivated, overcome challenges, and continue pursuing their 
dreams. 
 
Every school visit is a step toward empowering children through education and 
building a brighter future for the next generation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Revised as of August 2025 
 

 

PAGE 18 of 56 

DSWD | RSIDG | SB 

“A Proud Milestone for the Gugma sa Kabataan Family!” 
 
With immense joy and pride, Gugma sa Kabataan, Inc. congratulates two of our 
former clients for successfully passing the Licensure Examination for Teachers 
(LET)! 

 

Á Mary Jane A. Dampog – Bachelor of Secondary Education, Major in English 
Á Princess Hersey S. Rosel – Bachelor of Physical Education 

 
Their achievement is a testament of their hard work, perseverance, determination, 
and unwavering commitment to their dreams. From the challenges they faced as 
children to this remarkable professional milestone, their journey serves as an 
inspiration to the young people we continue to serve. 
 
As newly licensed professional teachers, they are now equipped to make a lasting 
impact on the lives of learners and contribute to building a brighter future through 
education. 
 
Their success reminds us that with guidance, support, and determination, dreams 
can indeed become reality. 
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III. Human Resource Management and Development 
 

The effective implementation of programs and services of Gugma sa Kabataan, Inc. is 
made possible through the collective efforts of its Executive Director, administrative 
staff, junior staff, interns, and volunteers. As an organization committed to promoting 
the welfare, protection, and holistic development of children and youth, the agency 
recognizes that human resources are among its most valuable assets in achieving its 
mission and social goals. 

 
The Executive Director provides overall leadership, strategic direction, and supervision 
of programs and operations. The administrative staff manages office operations, 
records management, and coordination of activities. The junior staff assists in program 
implementation, coordination with stakeholders, and community-based activities for 
children and youth. Interns, usually coming from partner academic institutions, support 
the organization as part of their fieldwork or practicum requirements, contributing to 
program implementation, documentation, and community engagement. Meanwhile, 
volunteers actively participate in the organization’s initiatives by assisting in activities, 
outreach programs, and advocacy efforts related to children’s welfare. 

 
Through this collaborative workforce structure, Gugma sa Kabataan, Inc. continues to 
deliver services and programs that nurture children and contribute to building a better 
future for the community. 

 
The current human resource composition of the organization is presented below: 

 

Position 
Approved 
Positions 

Actual 
Personnel 

Remarks 

Executive Director 1 1 Oversees organizational 
operations and programs 

Administrative Staff 1 1 Provides administrative and 
logistical support 

Junior Staff 2 2 Assists in program coordination 
and implementation 

Interns - 27 Supports program activities, 
documentation, and field work 

Volunteers - 1 Assists in community engagement 
and organizational activities 

Total 4 32 Functional workforce supporting 
programs and services 

 
This staffing structure enables the organization to effectively implement activities while 
maximizing the contributions of interns and volunteers in extending services to children 
and communities. 

 
Recruitment of staff, interns, and volunteers in Gugma sa Kabataan, Inc. is conducted 
through partnerships with academic institutions, community networks, and referrals 
from partner organizations. Staff members are selected based on their qualifications, 
relevant experience, and commitment to child welfare and community service. 

 
Interns are usually endorsed by Lourdes College as part of their academic fieldwork 
requirements in the undergraduate Social Work Program and the Graduate School of 
Social Work. Volunteers are recruited from the community, church, schools (Liceo de 
Cagayan University, Lourdes College, University of Science and Technology of the 
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Southern Philippines), partner institutions and Gugma Street Kids, e.V. Germany who 
share the organization’s advocacy for children. 

 
Before participating in organizational activities, staff, interns, and volunteers undergo 
orientation on the organization’s mission, programs, operational guidelines, and child 
protection policies to ensure responsible and ethical engagement with children and 
communities. 

 
Challenges in recruitment include: 

 

• Limited funding for additional full-time staff 

• Dependence on interns and volunteers to supplement manpower 
 

Recommendations: 
 

• Strengthen and continued partnership with Lourdes Colleges (Graduate School 
and Undergraduate) for internship placements. 

• Seek additional funding to support staffing expansion and staff benefits 
 

Gugma sa Kabataan, Inc. prioritizes the continuous development of its human 
resources through participation in training and capacity-building activities. These 
initiatives aim to enhance the competencies of staff, interns, and volunteers in 
implementing child-centered programs and services. 

 
Trainings/Workshops attended: 

 

• RJJWC-X Program Implementation Review 2025, November 6-7, 2025, Duka 
Bay Resort, Medina, Misamis Oriental 

• Rationalization Session (International Humanitarian Law), November 7, 2025 
CHR Institute (Online) 

• International Humanitarian Law, November 3-7, 2025, CHR Institute (Online) 

• Consultation Workshop on the Development of the Child Protection Guidelines 
for JJWC and RJJWC Operation and Processes, October 14-16, 2025, 
Wynwood Hotel, Ortigas, Pasig City 

• Rationalization Session (Right to Health Course), September 5, 2025 CHR 
Institute (Online) 

• Right to Health Course, September 1 – 4, 2025, CHR Institute (Online) 

• Conduct of Drafting of Situational Analysis for the Comprehensive Juvenile 
Intervention Program, July 31 – August 1, 2025, De Luxe Hotel, Cagayan de 
Oro City 

• Committee on People’s Organization Capacity Development on Mastering 
Parliamentary Procedures, June 30, 2025, MASSPEC Cooperative 
Development Center, Cagayan de Oro City 

• Rationalization Session (Human Rights 101), June 13, 2025, CHR Institute 
(Online) 

• Human Rights 101, June 9-13, 2025, CHR Institute (Online) 
 

These training activities attended by the Executive Director helped strengthen his 
knowledge and skills and ensure that programs are delivered effectively and 
responsibly. 

 
Regular meetings and coordination activities are conducted to ensure effective 
planning, communication, and monitoring of programs and organizational operations. 
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• Staff Meetings – for planning, updates, and program evaluation 

• Intern Coordination Meetings – for supervision and guidance of interns’ tasks 
and responsibilities 

• Volunteer Meetings and Orientations – for coordination and preparation of 
activities 

• Partner and Network Meetings – with schools, local government units, and 
other stakeholders 

- Quarterly meetings of the City Council for the Protection of Children 
(Cagayan de Oro City) 

- Quarterly meetings of the DSWD Area Based Network (ABSNET) – 
Cagayan Cluster 

- Quarterly meetings of the Regional Juvenile Justice Welfare 
Committee, Region 10 

- Quarterly meetings of Regional Committee for the Welfare of Children 
(RCWC Northern Mindanao), Region 10 

 
These meetings strengthen teamwork, ensure effective communication, and support 
collaborative program implementation. 

 
Despite the commitment of its workforce, the organization encounters several 
challenges in managing its human resources, including: 

 

• Limited financial resources for additional staffing and professional development 

• Increasing workload due to expanding programs and services 

• The need for consistent supervision and mentoring of interns and volunteers 

• Limited opportunities for specialized training 
 

To further strengthen its human resource management and development, Gugma sa 
Kabataan, Inc. may consider the following: 

 

• Developing a comprehensive Human Resource Development Plan 

• Strengthening the internship program with structured supervision and learning 
objectives 

• Seeking additional funding and partnerships to support staff development and 
staffing needs 

• Implementing staff and volunteer recognition programs to encourage 
motivation and retention 

 
The collaborative efforts of the Executive Director, administrative staff, junior staff, 
interns, and volunteers enable Gugma sa Kabataan, Inc. to effectively carry out its 
programs and services for children and youth. Effective human resource management 
contributes to improved productivity, stronger teamwork, enhanced employee 
satisfaction, and sustainable organizational growth. 

 
Through continuous investment in its people, Gugma sa Kabataan, Inc. remains 
committed to its mission of nurturing children, empowering youth, and building brighter 
futures for communities. 

 
IV. Active Area-Based Standards Network Membership 
 

Gugma sa Kabataan, Inc. actively participates in the Area-Based Standards Network 
(ABSNET) – Cagayan de Oro Cluster as part of its commitment to strengthening 
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collaboration among social welfare and development agencies. ABSNET serves as a 
platform for accredited and licensed social welfare and development agencies to 
promote quality service delivery, share best practices, and ensure compliance with 
standards set by the Department of Social Welfare and Development (DSWD). 
 
Through its active membership, Gugma sa Kabataan, Inc. regularly attends meetings, 
consultations, and capacity-building activities organized by the Local, Regional, and 
National ABSNET. These engagements provide opportunities for the organization to 
coordinate with other social welfare agencies, stay updated on policies and standards, 
and contribute to the development of programs that promote the welfare and protection 
of vulnerable sectors, particularly children and youth. 
 
Participation in ABSNET activities also strengthens the organization’s capacity in 
program implementation, organizational management, and compliance with regulatory 
requirements. Moreover, it allows Gugma sa Kabataan, Inc. to build partnerships with 
other civil society organizations, government agencies, and stakeholders working 
toward common social development goals. 
 
During the 4th Quarter Meeting of ABSNET Cagayan de Oro Cluster last December 2, 
2025, the Executive Director of Gugma Sa Kabataan, Inc. was given a tribute as one 
of the Outgoing Officers. 

 
Through its continued involvement in ABSNET activities, Gugma sa Kabataan, Inc. 
strengthens its commitment to quality service delivery, professional collaboration, and 
the advancement of social welfare and development programs for children and 
communities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
V. Challenges Encountered and Implementing Solutions 
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Throughout the year, Gugma sa Kabataan, Inc. encountered several challenges in the 
implementation of its programs and services. As a child-focused organization with 
limited resources, these challenges primarily relate to staffing capacity, financial 
resources, and the increasing needs of the children and communities being served. 
 
One of the primary challenges experienced by the organization is limited financial 
resources to support the expansion of programs and the hiring of additional full-time 
personnel. With a small core staff composed of the Executive Director, administrative 
staff, and junior staff, the organization often relies on the support of interns, volunteers, 
and work immersion trainees to assist in program implementation. While this 
arrangement allows the organization to continue its operations, it also requires 
additional supervision and coordination. 
 
Another challenge is the increasing demand for services for children and youth, 
particularly in areas related to education support, psychosocial activities, and child 
protection advocacy. The growing number of beneficiaries requires more resources, 
partnerships, and program support. 
 
To address these challenges, the organization has implemented several strategies, 
including: 
 

• Strengthening partnerships with schools, local government units, and 
community organizations to support program implementation. 

• Engaging interns, volunteers, and work immersion trainees to assist in activities 
and community outreach. 

• Participating in network meetings and capacity-building activities to improve 
program delivery and organizational management. 

• Exploring potential funding opportunities and resource mobilization initiatives 
to sustain and expand programs. 

 
Through these efforts, Gugma sa Kabataan, Inc. continues to respond to challenges 
while ensuring that programs and services for children remain effective and accessible. 

 
VI. Strengths of the Agency and Notable Recognitions Received 
 

Despite operating with limited resources, Gugma sa Kabataan, Inc. continues to 
demonstrate several organizational strengths that contribute to its sustainability and 
impact in the community. 

 
One of the key strengths of the organization is its strong commitment to child welfare 
and development, reflected in the dedication of its leadership, staff, and volunteers. 
The presence of a committed Executive Director and a supportive workforce composed 
of administrative staff, junior staff, interns, and volunteers enables the organization to 
effectively carry out its programs and activities. 

 
Another strength of the organization is its strong partnership with community 
stakeholders, including schools, local government units, and other social welfare and 
development organizations. These partnerships allow the organization to implement 
programs more effectively and extend its services to a wider range of beneficiaries. 
 
The organization also benefits from the active participation of youth and volunteers, 
which strengthens community engagement and promotes child participation in 
organizational activities. 
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VII. Significant Changes in the SWDA 
 

During the reporting period, Gugma sa Kabataan, Inc. experienced several 
developments that contributed to the strengthening of its organizational operations and 
program implementation. 
 
One of the significant developments is the continued strengthening of the 
organization’s human resource structure, composed of the Executive Director, 
administrative staff, junior staff, interns, volunteers, and work immersion trainees. The 
inclusion of interns and student trainees provides additional support in program 
implementation while also contributing to the development of future social 
development practitioners. 
 
The organization also enhanced its program implementation strategies by increasing 
collaboration with partner institutions and expanding participation in community-based 
activities focused on children and youth development. 
 
In addition, the organization continued to strengthen its network participation, 
particularly through meetings and activities with social welfare and development 
networks. This engagement supports compliance with standards and promotes 
collaboration among agencies working for the welfare of vulnerable sectors. 

 
These developments contribute to the organization’s continued growth and its capacity 
to deliver meaningful programs and services for children and communities. 

 
VIII. Plan of Action for the Succeeding Year 
 

For the succeeding year, Gugma sa Kabataan, Inc. aims to further strengthen its 
programs, organizational capacity, and partnerships in order to better serve children 
and communities. 

 
The organization plans to focus on the following priority actions: 
 

1. Strengthening Child-Focused Programs 
 
Continue implementing programs that promote children’s rights, education 
support, psychosocial development, and youth leadership. 
 

2. Capacity Building for Staff and Volunteers 
 
Provide additional training and development opportunities to enhance the skills 
and competencies of staff, interns, and volunteers. 
 

3. Volunteer and Internship Program Development 
 
Strengthen the organization’s volunteer and internship programs to encourage 
greater community participation and support for organizational activities. 
 

4. Resource Mobilization and Sustainability 
 
Explore potential funding opportunities, partnerships, and resource 
mobilization strategies to ensure the sustainability and expansion of programs. 
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5. Improvement of Organizational Systems 

 
Enhance documentation, monitoring, and evaluation systems to improve 
program management and reporting. 

 
Through these planned initiatives, Gugma sa Kabataan, Inc. remains committed to its 
mission of nurturing children, empowering youth, and building brighter futures for 
communities. 

 
  

  

 

                                                                JONAH A. DOMINGO 

Executive Director 

  

        March 13, 2026 
Date  
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Where We Came From… 
(History of Gugma Sa Kabataan, Incorporated) 

 
Marginalization and exploitation are the most common unpleasant issues that the 

Children in Street Situations (CISS) or street children in Cagayan de Oro City are battling with.  
In the 1980s onward, there was a high incidence of CISS “on” and “of” the street.  CISS have 
their own territories in Divisoria like Dunkin Donut, Chowking, Jollibee, McDonald, Gaston 
Park, Dynasty Hotel and St. Augustine Metropolitan Cathedral.  They were engaged in junk 
collection, washing cars, and watching car parks.  Marginalized by customers as “gratis” of 
their services, they are minimally paid for two pesos (P2.00) by watching car parks for five 
hours.  Some of the customers are only buying for opportunity and paid nothing.  
 

CISS are living on the street and earning for their survival.  Although there are several 
factors at play, such phenomena point to identify a single cause of their presence on the street.  
Some of them came from poverty-stricken families where they are forced to engage in 
economic street activities either legally or illegally.   On the other hand, some of them are 
exposed to some sorts of abuse like physical, psychological, and social.  It is more than likely 
that they are living on the street due to poverty, conflict in the family, injustice, inequality by 
which they accentuate the effects of their situation causing them to reduce quality of life and 
life expectancy.  
 

CISS are living in an atmosphere of fear towards law enforcers and social workers.  
The Philippine National Police (PNP) – Cagayan de Oro Police Office (COCPO) together with 
the social workers of City Social Welfare and Development Department (CSWDD) works hand 
in hand in “rescuing” the CISS.  In many instances the CISS are hiding so as not to be caught 
and rescued.  In the absence of viable alternatives, a number of them spend the night in the 
abandoned cemetery sleeping in an empty tomb while others under the bridge “feeling safe.”  
In addition, CISS experienced humiliation and abuse like that of a criminal being arrested and 
handcuffed by police. In times of sickness, CISS were taken care of by a big brother called 
“Kuya” or” Manoy” whom they look up to as their defender and guardian from the dangers on 
the street. 
 

CISS are living in hazardous atmospheres as victims of vehicular accident, prey to 
human trafficking, chronic diseases, gang war, and other criminal activities. 
 

In October 2004, Iluminada SA. Domingo, a sociologist and an educator who has a 
number of professional work experience both in the academe and community organizations 
in local and global perspectives conceptualized Gugma Sa Kabataan, Incorporated together 
with Dr. Stefan Wolfenstetter, a German philanthropist who frequently visited the Philippines 
who helped and empowered children.  Former volunteers of German Doctors Hospital Thomas 
and Dr. Barbara Wendle were also very helpful in the ground working of Gugma Sa Kabataan, 
Incorporated.   Mr. Hermogenes Balolot and Ms. Carmen Danlay, former staff of Balay Sa 
Gugma, Street Children Foundation, Inc. were the supporting staff in the establishment of 
Gugma Sa Kabataan, Incorporated. 
 

In November 4, 2004, the name Gugma Sa Kabataan, Incorporated meaning “love the 
children” was conceptualized to provide programs and services for the protection of CISS.  
The first office of Gugma Sa Kabataan, Incorporated that provided a place for the CISS to 
respond to their need of affection, protection, care, and education was located at the Waga 
Residence Pabayo – Gomez Street.  There were sixteen (16) identified children who started 
to benefit the advocacy of the organization.  
 

In May 17, 2005, Gugma Sa Kabataan, Incorporated was accredited by the Securities 
and Exchange Commission (SEC) with fifteen (15) Incorporators and Board of Trustees: Nora 
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Lupeba, President; Stefan Wolfenstetter, Vice President; Joannah Rose Burgos, Secretary; 
Flordeliza Navales, Treasurer; and Ms. Esperanza Trillo, Auditor. 
 

The primary goal of the organization is to reach out children on the street and in jail. 
The following are, thus, the objectives of the organization: 
 

Á Re-establish connection between children and their families, community sup-port; 
Á Raise children’s awareness on their rights, gifts, capabilities and responsibilities; 

and 
Á Facilitate remedial and rehabilitative services on literacy, psychological, physical 

and intellectual. 
 

Gugma Sa Kabataan, Incorporated started as a day center to reach out children on 
the streets of Cagayan de Oro City.  It provided services on health and psycho-social activities; 
daily lunch was prepared; personal hygiene was taught; painting, drawing, music and play 
served as therapy; street education was given emphasis as the basis for child protection; and 
services to the children in Lumbia City Jail as well as to their parents and guardians. 
 

Gugma Sa Kabataan Incorporated is in the faith journey of Gabriela Mistral as inspired 
by her poem. 
 

HIS NAME IS TODAY 
 

“We are guilty of many errors and many faults, but our worst crime is 
abandoning the children, neglecting the fountain of life. Many of the things we 
need can wait. The child cannot. Right now is the time that his bones are being 
formed, his blood is being made, and his senses are being developed. To him 
we cannot answer ‘Tomorrow,’ his name is today.” 

 
 
 

ILUMINADA SA. DOMINGO 
Founder/Executive Director (2004 – 
2018) 
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(UNCRC) was developed in 1989  
 

First legally binding international 
instrument to incorporate the full range of 
human rights for children 
 
Recognition by world leaders that children 
have human rights and people under 18 
years old often need special care and 
protection 
 
Ensures that every child enjoys their rights 
to SURVIVAL, DEVELOPMENT, 
PROTECTION and PARTICIPATION 

 
The Basis of Founding 

 
I. Matthew 25:35-40 (New International Version) 
 

35 For I was hungry and you gave me something to eat, I was thirsty and you gave 
me something to drink, I was a stranger and you invited me in, 36 I needed clothes and you 
clothed me, I was sick and you looked after me, I was in prison and you came to visit me. 

 
37 “Then the righteous will answer him, ‘Lord, when did we see you hungry and feed 

you, or thirsty and give you something to drink? 38 When did we see you a stranger and 
invite you in, or needing clothes and clothe you? 39 When did we see you sick or in prison 
and go to visit you?’ 

 

40 “The King will reply, ‘Truly I tell you, whatever you did for one of the least of these 
brothers and sisters of mine, you did for me.’ 

 
II. United Nations Conventions on the Rights of the Child 
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The Founders 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Iluminada SA. Domingo 
Founder/Former Executive Director, 

Gugma Sa Kabataan, Incorporated (2004 – 2018) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Dr. Stefan Wolfenstetter 

Founder, Gugma Sa Kabataan, Incorporated/ 
President, Gugma Street Kids 
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“Love” –  Gugma is a Visayan word 

that translates to love in English.  The 

greatest commandment, “Love the 

Lord your God with all your heart and 

with all your soul and with all your 

mind and Love your neighbor as 

yourself.” 

“Red color” – represents 

blood and life 

“Circle” – it 

promotes 

gender equality 

and social 

inclusion 

“People holding 

hands” – represents a 

community upholding 

each other 

 
Anatomy of the SEAL 
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Our Vision 
 
An empowering place for children to enjoy their rights to survival, development, protection and 
participation towards a transforming community of HOPE, FAITH and LOVE. 
 
 

Our Mission 
 
Working with street children survivors in providing them with the opportunities and developing 
capabilities to be integrated in the family, school and the labor market. 
 
 

Our Goal 
 
Preventing children from finding the street a place to be their home and to earn a living 
 
 

Objectives 
 
Á Providing life shaping skills for holistic development as a person – self-disclosure; 

communication; handling emotions; handling conflict and solving problems; decision 
making; and goal-setting. 

Á Re-establishing contact with families. 
Á Facilitating to integrate to formal and alternative education to facilitate learning and 

acquire knowledge, skills, values, beliefs and habits. 
Á Facilitating to provide and assist for the attainment of basic and tertiary education. 
Á Involving the community to be actively involved in advocating the welfare protection of 

children. 
Á Raising the awareness of the children on their rights and responsibilities and on the 

related laws protecting them. 
Á Teaching children and parents about achieving financial well-being and securing their 

future. 
 
 

Core Values 
 
Á RESPECT that every child is special; with dignity and integrity to be recognized; and 

be affirmed as a Thinking, Feeling and Doing person. 
 

Á SERVICE that will be provided as an opportunity for the holistic development of a child. 
 

Á SENSE OF BELONGING that a child has a family and community who expresses care 
and concern where the child belongs 
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Programs and Services 
 
I. Basic Services 
 

A. F.O.O.D. 
 
F.O.O.D. means Feeding Our Outstanding Dreamers.  This program addresses 
the immediate nutritional needs of the children and youth of Gugma Sa Kabataan, 
Inc.  The program ensures that children and youth receive nutritious meals 
(breakfast and lunch) and snacks. 
 
By providing balanced and age-appropriate meals, the program helps combat 
hunger and malnutrition, supporting children and youth's physical growth, 
concentration, and overall well-being. It also serves as an avenue to teach healthy 
eating habits and raise awareness about proper nutrition among children and their 
families.  It has also helped them cope to meet expectations from school 
particularly it addressed the issues of these children and youth who are going to 
school with an empty stomach. 
 
This essential service reflects the organization's commitment to uphold the child’s 
right to survival and development in a safe, caring, and nurturing environment. 
 
 

B. Clothing Assistance 
 
The Clothing Assistance provides appropriate and decent clothing.  This includes 
the distribution of casual wear, uniforms, footwear, and hygiene-related items that 
support the child’s dignity, safety, and daily needs. 
 
Through regular outreach and special events, the program ensures that children 
are protected from harsh weather conditions, feel comfortable in school and social 
settings, and are treated with respect and care.  Clothing distributions are often 
paired with sessions on personal hygiene, self-care, and self-worth to promote 
holistic well-being. 
 
This service reinforces the organization’s commitment to upholding the right of 
every child to live in dignity and to have access to basic necessities for a healthy 
and safe life.  
 
 

C. Medicines and other Healthcare Services 
 
The Medicines and Healthcare Services provides essential health support to the 
children, youth and their families.  The program ensures access to basic medicines, 
first aid, medical check-ups, health referrals, and preventive care for children and 
youth experiencing health challenges. 
 
Through regular health monitoring, coordination with local health centers, and 
emergency support when needed, the program aims to promote physical well-
being, early detection of illnesses, and proper treatment.  Children and youth also 
receive health education sessions focusing on hygiene, nutrition, disease 
prevention, and the importance of seeking medical help.  
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By addressing the immediate and long-term health needs of the children and youth, 
this service upholds their right to health and survival, and supports their ability to 
grow, learn, and thrive in safe and healthy conditions. 

 
 
II. Social Services 
 

A. Case Management 
 
The Case Management provides individualized and holistic support to children and 
youth in street situations and highly vulnerable contexts.  Through a structured 
case management approach, the organization assesses the needs, strengths, and 
risks of each child and develops a personalized intervention plan that promotes 
their safety, well-being, and long-term development. 
 
Social workers and case officers provide direct services such as counseling, home 
visits, referrals to partner agencies, family mediation, and continuous monitoring 
and follow-ups. Each case is handled with confidentiality, compassion, and a 
rights-based approach to ensure that every child receives appropriate care, 
protection, and access to services. 
 
This program is essential in guiding children and families toward restoration, 
empowerment, and reintegration into the community, affirming Gugma sa 
Kabataan, Inc.’s mission to journey with the most vulnerable toward a life of dignity 
and hope. 
 
 

B. Psychosocial Support 
 
The Psychosocial Support provides a safe and nurturing space for children and 
youth to express their emotions, process their experiences, and build emotional 
resilience. Recognizing the impact of trauma, abuse, and neglect on a child’s 
mental well-being, the program offers individual and group sessions, play and art 
therapy, and values formation activities facilitated by trained staff and licensed 
professionals. 
 
These sessions aim to help children develop coping skills, improve self-esteem, 
and foster hope, healing, and positive relationships. The program also includes 
referrals to child psychologists or mental health professionals when deeper 
intervention is needed. 
 
By addressing the emotional and psychological needs of children, the Psychosocial 
Support program strengthens their overall well-being and supports their journey 
toward recovery, reintegration, and personal growth. 

 
 
III. Support Services 
 
 

A. Educational Assistance 
 
The Educational Assistance Program is designed to support the learning journey 
of children and youth.  The program provides school-related support to ensure that 
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children not only gain access to education but also stay in school and thrive 
academically.  
 
This includes the provision of school supplies, uniforms, transportation, and 
allowances, as well as tutorial support, mentoring, and regular monitoring of 
academic progress.  Through partnerships with local schools and universities, the 
program also offers remedial classes, values education, and life skills 
development. 
 
More than material support, the Educational Assistance Program builds a strong 
foundation for every child to realize their right to education, empowering them to 
break the cycle of poverty and build a better future. 
 
 

B. Tutorial Sessions 
 
The Tutorial Sessions provide regular academic assistance to children and youth.  
Conducted every Saturday, these sessions aim to enhance learning, strengthen 
academic performance, and promote a love for education through one-on-one and 
group tutorials. 
 
Volunteers, often in partnership with educational institutions like Liceo de Cagayan 
University, Southern de Oro Philippines College, University of Science and 
Technology of the Southern Philippines and Lourdes College help children improve 
in subjects such as reading, writing, mathematics, and science.  The sessions also 
include values education, creative activities, and confidence-building exercises, 
creating a safe and encouraging learning environment.  
 
By addressing learning gaps and building strong study habits, the program 
empowers children to stay in school, achieve their academic goals, and believe in 
their potential for a better future.  
 
 

C. Health/Nutrition Services 
 
The Health & Nutrition Support Services program ensures that children and youth 
receive essential assistance to maintain and improve their physical well-being.  
This initiative offers nutritious meals, regular health check-ups, and nutrition 
education during outreach activities, tutorial sessions, and community events. 
 
Key components include: 
 
Á Balanced Meals & Nutrition - Children receive age-appropriate, wholesome 

meals and snacks that support concentration, growth, and overall health. 
 

Á Health Screenings - Regular monitoring of height, weight, and general 
health status helps detect concerns early. 
 

Á Nutrition & Hygiene Education - Short lessons offer guidance on good 
eating habits, hydration, sanitation, and self-care. 
 

Á Referrals for Medical Care - For health issues that require attention beyond 
basic care, the program connects children with partner clinics, health 
centers, or hospitals. 
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Á Counseling on Healthy Lifestyles - Volunteers and staff promote awareness 

of the importance of balanced diets, safe water intake, and prevention of 
common illnesses. 

 
This program supports children’s ability to learn, play, and grow with vitality and 
resilience—ensuring their right to nutrition and a healthy start in life. 
 
 

D. Livelihood Services 
 
The Livelihood Services program empowers families and older youth by providing 
skills training, capacity-building, and income-generating opportunities. 
 
By partnering with local micro-enterprises, artisans, and community groups, 
Gugma sa Kabataan, Inc. helps participants develop sustainable livelihoods that 
break the cycle of poverty. 
 
Key components include: 

 
Á Skills Training – Workshops in areas like sewing, basic food preparation, 

crafts, and entrepreneurship, tailored to local market demands. 
 

Á Business Development Support – Guidance in small enterprise planning, 
budgeting, pricing, and profit management. 
 

Á Income-Generating Projects – Projects where families or youth produce 
items (e.g. reusable bags, hand-sewn crafts, baked goods) that are sold in 
fairs or community events. 
 

Á Mentorship & Monitoring – Follow-up by program staff or volunteers to track 
progress, solve challenges, and celebrate successes. 
 

Á Market Linkages – Assistance in connecting participants to local markets, 
cooperatives, pop-up bazaars, or online platforms to sell their products. 

 
Through improving economic stability, enhancing confidence, and promoting 
dignity, the Livelihood Services program supports individuals and families toward 
greater autonomy and a more hopeful future. 
 
 

E. Capacity Building and Leadership Development 
 
The Capacity Building & Leadership Development program is designed to nurture 
the skills, confidence, and leadership potential of children, youth, and their families.  
Through interactive workshops, mentorship, and hands-on opportunities, the 
program empowers participants to become confident leaders and active 
contributors in their families and communities. 
 
Key components include: 
 
Á Leadership Workshops - Sessions that cultivate essential leadership skills 

such as public speaking, goal-setting, teamwork, decision-making, and 
ethical responsibility. 
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Á Life Skills Training - Interactive modules focusing on communication, 

problem-solving, financial literacy, time management, and self-esteem 
building. 
 

Á Peer Mentorship & Youth Clubs - Platforms where older youth support and 
guide younger peers through mentoring, collaborative projects, and 
community engagement initiatives. 
 

Á Community Action Projects - Opportunities for youth and families to design 
and execute small community improvement efforts—like clean-up drives or 
educational events—under the guidance of program staff. 
 

Á Family Empowerment Workshops - Sessions that help parents and 
caregivers strengthen parenting skills, deepen understanding of child 
rights, and build healthy family relationships. 
 

Á Ongoing Coaching & Evaluation - Program staff support participants with 
goal tracking, coaching feedback, and recognizing leadership 
achievements over time. 

 
By investing in personal growth, practical skills, and civic awareness, this program 
aims to create a generation of empowered individuals who can lead with purpose, 
resilience, and compassion. 
 
 

F. Community Organization and People Empowerment 
 
The Community Organization & People Empowerment program aims to uplift 
families and marginalized communities by fostering collective action, shared 
leadership, and community resilience. Through participatory engagement, group 
initiatives, and capacity-building, the program nurtures self-reliance and 
strengthens grassroots support systems. 
 
Key components include: 
 
Á Formation of Community Groups & Committees - Establishing 

neighborhood support groups, parent committees, or youth councils that 
organize around shared needs and goals. 
 

Á Participatory Planning Workshops - Facilitating community-led discussions 
where members identify priorities (like safety, education, sanitation), design 
small projects, and set action steps. 

 
Á Community-Led Projects - Supporting collective undertakings such as 

clean-up drives, community gardens, school-repair efforts, or awareness 
campaigns, initiated and run by community members. 
 

Á Local Partnerships & Networking - Connecting groups with local leaders, 
NGOs, and government units to access resources, support, and wider 
opportunities. 
 



Revised as of August 2025 
 

 

PAGE 37 of 56 

DSWD | RSIDG | SB 

Á Training in Community Skills - Offering capacity-building on facilitation, 
resource mobilization, basic project management, advocacy, 
communication, and collaboration. 
 

Á Ongoing Coaching & Peer Learning Circles - Providing mentor support and 
fostering peer-to-peer learning where communities exchange experiences, 
troubleshoot challenges, and celebrate progress together. 

 
This approach empowers communities to recognize their strengths, come together 
around solutions, and sustain positive change—aligned with Gugma sa Kabataan, 
Inc.’s mission to build hope, dignity, and collective ownership from the ground up.  

 
 

G. Socio-Cultural Recreational Activities 
 
The Socio-Cultural & Recreational Activities program creates spaces of joy, 
learning, and cultural pride for children, youth, and families.  By combining fun, 
creativity, and connection, the program supports emotional well-being, social 
integration, and cultural awareness. 
 
Key Elements Include: 
 
Á Cultural Workshops & Art Expression - Engaging participants in traditional 

crafts, music, dance, storytelling, and visual art—helping them connect with 
cultural heritage and express personal identity. 
 

Á Sports & Outdoor Games - Organizing friendly matches, relay races, and 
cooperative games that promote teamwork, healthy lifestyles, and positive 
physical activity. 
 

Á Events & Festivals - Celebrating special occasions like National Children’s 
Month Celebration or local cultural festivals with performances, exhibits, 
and communal gatherings that foster community pride. 
 

Á Play Therapy & Group Bonding - Through guided, inclusive play sessions, 
participants learn trust, communication, resilience, and conflict-resolution 
all within a joyful, safe atmosphere. 
 

Á Inter-Community Exchanges - Hosting gatherings with neighboring 
communities to share cultures, stories, and skills building social networks 
and friendship beyond immediate groups. 

 
With consistent socio-cultural and recreational engagement, the program enriches 
emotional well-being, fosters social cohesion, encourages creative expression, 
and celebrates the dignity and identity of each participant. 

 
 

H. Advocacy 
 

The Advocacy program empowers children, youth, and their families by amplifying 
their voices, raising awareness of their rights, and influencing systems for 
sustainable change. 
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By engaging at multiple levels—individual, community, and policy—the program 
strives for justice, inclusion, and equity. 

 
Key Components Include: 

 
Á Rights Education & Awareness - Conducting sessions and campaigns to 

inform participants about their human rights, child protection laws, access 
to education, social services, and community entitlements. 
 

Á Storytelling & Community Voice - Creating safe platforms (e.g., community 
forums, newsletters, digital stories) where children and families can share 
lived experiences, highlight concerns, and influence public discourse. 
 

Á Stakeholder Engagement - Facilitating dialogues and coordination between 
families and local authorities, schools, social workers, and service providers 
to advocate for responsive actions and policies. 
 

Á Policy Input & Referrals - Submitting community feedback to local 
government units or partner organizations, and helping clients access 
relevant services—whether for education support, legal aid, or social 
protection. 
 

Á Capacity-Building in Advocacy - Equipping youth and caregivers with the 
knowledge and skills to speak up, campaign, organize collective action, and 
hold systems accountable for the rights of vulnerable children. 

 
Á Monitoring & Follow-Up - Tracking the outcomes of advocacy efforts—such 

as improved service access, policy adjustments, or increased awareness—
and ensuring sustained follow-through where needed. 

 
Through collective voice, informed engagement, and system-level work, the 
Advocacy program seeks to transform individual struggles into collective progress 
- and to create a more just and child-friendly environment for all. 
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The Achievers 

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Rodney Vallente 
Licensed Physician 

(Doctor of Medicine, The Xavier University –  
Dr. Jose P. Rizal School of Medicine, 2006) 
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Anna Fay Edulsa - Naive 

Licensed Real Estate Broker 
(Master in Information Technology, 

University of Science and Technology of Southern Philippines, 2020) 
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Hosen Gamos 
(Bachelor of Arts in Social Science,  
Bukidnon State University, 2016) 
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Devine Grace G. Dagang 
(Post-Baccalaureate Certificate of Teaching,  

University of Science and Technology of Southern Philippines, 2018) 
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April Me-An Ibañez 
Industrial Engineer/Realtor 

(Bachelor of Science in Industrial Engineering,  
Xavier University, 2017) 
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Alvina Leonor 
(Bachelor of Science in Applied Mathematics,  

University of the Philippines, 2017) 
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Erika Kaye Mante - Bachiller 
Licensed Professional Teacher 

(Bachelor of Elementary  
Education Major Special Education, 

University of Science and Technology of Southern Philippines, 2018) 
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Abegail Gallamora - Dalde 
(Bachelor of Science in Psychology,  

Lourdes College, 2018) 
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Jhon Lloyd Cabahug 
(Bachelor of Science in Computer Engineering,  

University of Science and Technology of Southern Philippines, 2023) 
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Mary Jane Dampog 
Licensed Professional Teacher 

(Bachelor of Secondary Education, Major in English,  
Liceo de Cagayan University, 2023) 
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Nove Mae C. Madera 
(Bachelor of Science in Business Administration  

major in Financial Management, 
Southern de Oro Philippines College, 2024) 
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Princess Hersey Rosel 
Licensed Professional Teacher 

(Bachelor of Physical Education,  
Liceo de Cagayan University, 2024) 
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Robinson M. Galon 
(Bachelor of Science in Biology major in Animal Biology,  

Central Mindanao University, 2025) 
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Joel Fabrigas 
(Bachelor of Science in Business Administration  

major in Operations Management,  
Lyceum of the Philippines University, 2025) 


